
 

 

Terms of Reference   
 
Business Development Associate - Cocoa Sector 

About GROW 
We’re a dynamic, entrepreneurial team of management consultants working with businesses, investors, and 
government to grow Liberia’s economy. We currently focus on four agricultural sectors: rubber, cocoa, agro-
inputs, and agro-processing. Be a part of our family. 
 
 

Our capabilities 

• Industry expertise 

• Strategic advisory 

• Diagnostics and performance 
planning 

• Market research 

• Business case development 
• Investment and trade 

networking 

• Staffing and leadership 
advisory 

• Product development and 
launch 

• Policy engagement and 
advocacy 

 

Background 
In the cocoa sector, GROW is working with partners to shift the industry towards higher yields and improved 
quality of cocoa production and a new norm of quality-conscious cocoa trading - benefitting Liberia’s 30,000 
smallholder cocoa farmers.  
 
In 2019, GROW will scale and enable partners to take ownership of initiatives that improve cocoa quality and 
yield, set better buying and financing terms for farmers and increase the attractiveness of the Liberian cocoa 
sector. To that end, we are looking to bring in an Associate to accelerate partnership activities that are 
underway with cocoa buyers, cooperatives and key government agencies.  
 

Job Description 
Building on the progress made by our cocoa sector team over the last year, the Business Development 
Associate will be a driving force for successful partnerships, manage projects, undertake research and help 
condense GROW’s sector experience into widely used best practice guides. As part of their assignment, they 
will undertake substantial travel outside of Monrovia.  
 
This Associate will be responsible for helping cooperative and trade partners set and successfully deliver their 
business strategy for the upcoming cocoa season. They will network actively to strengthen GROW’s 
relationships across the Liberian cocoa sector and undertake research to deepen the team’s understanding of 
international market dynamics. Finally, the Associate will support GROW’s collaboration with Government of 
Liberia institutions centered around the development of strong cocoa farming cooperatives and more attractive 
market conditions.  
 

Scope of the Assignment 
Partnering to Increase Cocoa Quality and Yield 

The Business Development Associate will accelerate GROW’s work with cocoa cooperatives, helping them set 

and execute their business strategies for the upcoming cocoa season. They will take ownership of partnership 

activities that build the organizational capacity and financial self-sufficiency of cooperatives, while providing 



 

 

cooperative members with the technical skills needed to increase cocoa quality and yield - 

directly or by supporting the sustainability units of buyers that GROW is partnering with.  

By spending time with partners in the field, the Associate is going to identify and report back on what is working 

and what needs to change, shaping the trajectory of GROW’s cocoa sector intervention.  

Making Liberian Cocoa a More Attractive Market 

The Associate will undertake research on and help formulate plans for increasing the international profile of 

Liberian cocoa. They will help the team identify new buyers, exporters and associations to partner with and 

create market linkages to high performing cooperatives. As an enthusiastic networker, the Associate is going to 

help GROW amplify its impact and influence in the cocoa sector.  

The Associate will also work with GROW’s Policy Lead to manage relationships with the Government of 

Liberia, agencies and institutions with the goal of achieving policy changes that promote the growth of the 

cocoa sector.  

Developing a Toolkit for Cooperative and Sustainable Supply Chain Development 

The Associate will help develop toolkits for cooperatives and buyers looking to develop a sustainable supply 

chain and produce certified cocoa. This will involve reviewing, consolidating and updating GROW’s technical 

and business advisory resources. They will test the toolkit with Partners, providing actionable feedback on how 

they can be improved and become industry-standard resources in Liberia.  

Leveraging the network that they build during the course of their assignment; the Associate will also help the 

team develop a strategy for publishing and disseminating the toolkits through key government and industry 

stakeholders.  

 

Qualifications 
The successful Business Development Associate should be a: 

● Strong project manager, with the proven ability to drive projects and deliver results; 
● Outgoing relationship manager and enthusiastic networker; 
● Critical, creative problem solver with an entrepreneurial bent who sees a business opportunity in every 

project or problem; 
● Experience in one or more of the following areas is desirable: Banking, Credit, Portfolio Management, 

Financial Advisory, Private Sector Business Development, Product Development, Management, 
Marketing and Sales in agribusiness companies, telecommunications/ICT firms, radio stations, media 
companies, financial institutions, and other related businesses. 


