
 

  

 

Mano River Ecosystem Conservation and International Water Resources  

Management Project 

 

Studies under the Transboundary Diagnostic Analysis (TDA) of the Priority 
Transboundary Basins of the Project 

 

Terms of Reference for the Recruitment of 
Consultants to Conduct the Project Activities 

Outlined Below 
 

Activity 2.4: Conduct of a detailed study on water sector stakeholders in priority 
transboundary basins (Cavally, Makona/Moa, Little and Great Scarcies). 

Activity 2.5: Identification of training needs for regional, national and local 
stakeholders involved in the TDA and SAP development process and training 
program design 

 

 

 

Positions:  

− One (1) Regional (or International) Consultant  

− Two (2) National Consultants in each Country (Côte d'Ivoire, 
Guinea, Liberia, Sierra Leone) 
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1. BACKGROUND AND RATIONALE 

 

The Mano River Union (MRU) is an intergovernmental organization comprising four West African 
countries. Established in 1973 by Liberia and Sierra Leone, the Union was joined in 1980 by 
Guinea and in 2008 by Côte d'Ivoire. Its main aim is to promote regional cooperation and 
economic integration through the establishment of a common market and the enhancement of 
cooperation in all areas of economic activity, including trade, industry, transport and 
telecommunications, agriculture, natural resources and monetary and financial affairs.  

This Sub-region is the third biodiversity reserve in the world, after the Amazon basins in 
South America and Congo in Central Africa. It has a large supply of fresh ground and surface 
water, and 80% of the water resources that supply West Africa stem from this Area, 
through large rivers and other transboundary rivers. These transboundary river basins include, 
among others, Niger, Senegal, Gambia, Cavally, Sassandra, Mano, Moa/Makona, Little and 
Great Scarcies, St Paul, Nuon-Cestos and Lofa. Ecosystems and water resources are highly 
threatened by unsustainable exploitation methods such as slash-and-burn agriculture, 
uncontrolled logging (export of logs, timber and charcoal), exploitation of iron ore, bauxite, gold 
and diamond, etc. without restoration of degraded areas after exploitation. 

It should be noted that deforestation, defined as the overall functional degradation of natural 
vegetation cover, and the lack of coordination in watershed management may jeopardize the 
availability of water resources in the region. This implies that water conflicts could arise in the 
region as deforestation in upstream countries will negatively affect water quality and availability 
in downstream countries.  

In addition, these problems are exacerbated in cross-border regions where differing policies, 
laws and practices prevail and often complicate the management of natural resources. 
Consequently, the lack of enforcement of cooperation and regulation in riparian countries is a 
major threat to the sustainable management of existing transboundary natural resources or the 
restoration of fast-degrading ones. This has been further aggravated by 20 years of conflict and 
civil unrest from which the Mano River Union Secretariat and Member countries have suffered 
considerably and in which they have lost a great deal of their capacity (STEWARD, 2010). 

The "Mano River Ecosystem Conservation and International Water Resources 
Management" project which operates in the four (04) countries of the Mano River Union aims 
to strengthen the management of transboundary natural resources (water resources, soils, 
protected areas, etc.) for poverty reduction and environmental preservation. 

 

The project consists of two (02) components: 

- Component 1: integrated management of forest ecosystems ;  

- Component 2: sustainable management of transboundary waters.  

 

For this last component, activities will be carried out at the following transboundary basins: 
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• Target transboundary basin 1: Moa/Makona River basin shared by Guinea 44%, Liberia 
8.5% and Sierra Leone 47.5% (additionally based on initial BRIDGE activities) and the 
Mano River; 

• Target transboundary basin 2: Cavally river basin shared by Cote d'Ivoire 54%, Guinea 
5%, and Liberia 41%; 

• Target transboundary basin 3: Great and Little Scarcies/Kolenté basins shared by Guinea 
66% and Sierra Leone 34%. 
 

This study is a contribution to Output 2.1.2: Capacity-building for the design and adoption of 
TDA and SAP for the protection of international waters and biodiversity. 

It is an essential step to carry out a Transboundary Diagnostic Analysis (TDA) of the region and 
to formulate a Strategic Action Program (SAP) for the integrated management of shared 
resources in the priority transboundary basins of the Mano River Union region, as well as to 
pave the way for its implementation. 

 

 

2. OBJECTIVES OF THE STUDY 

 

2.1. General Objective  

The general objective of this study is to carry out a detailed study of stakeholders in the water 
sector in the three (03) priority transboundary basins mentioned above and to develop relevant 
training programs. 

 

2.2. Specific objectives 

To identify all the major and secondary stakeholders involved in water resource management, 
its use/exploitation or those engaged in activities likely to have a positive or negative impact on 
the shared resource, and to involve them in the TDA and SAP development process. The 
specific tasks to be carried out in the transboundary river basins of Cavally, Makona/Moa, Little 
and Great Scarcies are mainly as follows: 

− Carry out a detailed study of stakeholders in the water sector; 
− Produce administrative, demographic and land use maps; coupled with the hydrographic 

network for each national stretch of the basin and for the entire basin, 
− Identify and analyze ongoing or planned projects and programs in the project area, 

including links with the GEF Mano project; 
− Identify the training needs of regional, national and local stakeholders involved in the 

TDA and SAP development process; 
− Develop a training program for beneficiary organizations, focusing on the methodology 

adopted for the development of a TDA and SAP (GEF, IW:LEARN, 2013) including cross-
cutting issues related to gender, climate change, etc. 
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3. MAIN DELIVERABLES EXPECTED FROM THE STUDY 

The expected deliverables are as follows: 
 

− Major institutional players and stakeholder groups are identified; 
− Major projects and programs underway or planned in the region, including links with the 

GEF Mano project are identified and analyzed; 
− The concerns, perceptions and reactions of national and regional institutions vis-à-vis 

the issues targeted by the GEF Mano River project are collected and analyzed; 
− Stakeholders' priorities, key constraints and areas where their involvement is required in 

the TDA process are identified; 
− The capacities of national institutions in transboundary watershed management are 

assessed; 
− The training needs of regional, national and local stakeholders, including those involved 

or to be involved in the TDA and SAP development process, are identified and approved; 
− The main outputs of stakeholders’ participation to be disseminated and incorporated into 

the project database are validated; 
− A training program is developed and approved. 

 

4. Tasks of Consultant  

 

In order to achieve the above results, 1 Regional Expert selected by the Regional Implementing 
Agency (RIA) and 2 National Experts selected by each country (Ivory Coast, Guinea, Liberia, 
Sierra Leone), party to the 3 transboundary basins, will be recruited as Consultants to conduct 
the study. 

To this effect, the Consultants will carry out the following activities under the supervision of the 
Regional Project Management Unit (RPMU) and the National Project Coordinators (UNCP): 

 

a. Detailed stakeholders Inventory/Analysis: 

− Carry out an inventory and typology of water user actors by basin or group of basins, 
their major characteristics and their representation, including organizations active on 
gender issues; 

− Draw up the list of institutions and organizations, ministries, agencies, institutes, 
research centers, NGOs, etc. dealing with the Basin waters environment, indicating the 
function, the type of information available, the specialized services that can be provided 
as well as their analytical skills; 

− Review policy considerations at regional and national levels, key sectoral strategies, 
international agreements, national legislation (including customary law) related to the 
management of water resources, land, biodiversity and other natural resources, analysis 
of national and regional institutions of interest to the TDA. 

− Analyze the activities, mandates, institutional anchors, strengths and weaknesses of the 
local, national and regional institutions involved or likely to be involved in the 
implementation of the project and in the TDA/PAS development process; 
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− Identify the approach to be adopted to ensure and maintain stakeholders’ involvement 
during project implementation and especially during the TDA and SAP process. 

 

b. Produce thematic maps (administrative boundary map and administrative breakdown, 2015 
population map, land use map; drainage network map for each of the basins). 

 

c. Determine the training needs of regional, national and local stakeholders 
involved in the TDA and SAP development process 

− Identify stakeholders' concerns, perceptions and reactions to the issues targeted by the 
GEF Mano River Project; 

− Identify stakeholders' priorities, their main constraints and the areas for which their 
involvement is required; 

− Identify the priority training needs required for stakeholders in transboundary basin 
management to ensure their effective participation in the various processes conducted 
within the framework of the project, including TDA and SAP; 

− Assess the capacities of national institutions in international watershed management and 
the domestication/ownership of international conventions on international waters. 

 

d.   Develop a Training Program 

− Identify, on the basis of the objectives and areas (Ecosystems and Water) covered by 
the GEF Mano project, the training needs at regional, national and local levels; 

− Prioritize training needs for effective stakeholder participation in project activities at 
selected scales with a focus on the TDA and SAP development process; 

− Take stock of the capacity building plans available, in connection with Water Resources 
Management and the actions of the GEF Mano River project; 

− Develop a regional training program on SAP and TDA methodology (GEF, IW:LEARN, 
2013) including cross-cutting gender and climate change issues for regional, national 
and local stakeholders.  

− Provide an overview of the various training modules developed on SAP and TDA 
methodology and training manuals related to international watershed management that 
may facilitate the preparation of training modules. 

 

5. Approach to conducting the study 

 

Regional Level 

The regional Consultant shall be responsible for coordinating the consultation mission under 
the supervision of the Regional Project Management Unit (RPMU). He/She shall ensure the 
quality of the national reports, compile the national reports and the regional report based on 
the activities outlined in the TORs with a view to achieving the objectives of the study.  
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Similarly, all regional partners (actual or potential) (WABICC,...) of the GEF Mano project in the 
project intervention area (transboundary block sites for component 1 and transboundary basins 
for component 2) must be consulted and involved at the appropriate levels. 

National Level 

The national Consultants for each country (Côte d'Ivoire, Guinea, Liberia and Sierra Leone) 
shall be responsible for the studies (at the national level) on the national stretches of the three 
transboundary basins in question. They shall work under the guidance of the Regional 
Consultant, in close collaboration with the National Project Implementation Agency in the 
country. 

It should be noted that the involvement of national consultants is necessary not only for the 
consideration of national specifications, but also for the development of links and ownership of 
the ADT and the SAP by actors and institutions during the process of their elaboration.  

Similarly, all national and local partners (actual or potential) of the GEF Mano project in the 
project area (cross-border block sites for component 1 and transboundary basins for component 
2) should be consulted and involved at appropriate levels. 

 

6. Profile of Consultants  

The study shall be conducted by a regional consultant and two experts from each country 
covered by the transboundary basins of the Cavally, Makona/Moa, Little and Great Scarcies 
Rivers. 

Position of Regional Consultant 

The regional Consultant shall meet the following criteria: 
 

• Have a higher degree (Masters) in the field of water, environment, rural development, 
social sciences, or equivalent and at least ten (10) years of experience in the area of 
water or related resource management. 

• Have solid and proven experience in Integrated Water Resources Management (IWRM), 
institutional development, planning and capacity building.  

• Have good knowledge or experience working on governance, advocacy and participatory 
monitoring issues; 

• Be familiar with GEF objectives and procedures, specifically those related to stakeholder 
participation in GEF-funded projects; 

• Proven experience working and producing documents in French and English; 

 

The development and implementation of information and public awareness activities in several 
languages and with the participation of several stakeholder groups and preferably in West Africa 
would be an asset. 
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Position of National Consultants 

A national team consisting of two Experts to be recruited from each riparian country of the 
basin and who have more than 10 years of experience in the areas of expertise required for the 
study: 

• An Expert, with at least a Master’s degree in social sciences; specialized in community 
management ;  

• An Expert, with at least a Master’s degree in the field of water, environment, rural 
development, or equivalent, specialist in Integrated Water Resources Management. 

These Experts must have one or /and the other:   

• conducted or participated in a multi-sectoral study and the development of water sector 
plans;  

• conducted or participated in a sociological study on the management and use of natural 

resources; 

• conducted an analysis of policies, institutions and legal frameworks related to natural 
resource management; 

• experience in participatory approaches and implementation of training programs on 
participation, facilitation and strategic planning.  

• experience in the design or implementation of national and regional natural resource 
management programs. 

 

7. Duration of the Study 

 

The study is scheduled to commence on August 20, 2018. 

The contract of the national Experts will be signed by the National Implementing Agencies.  

The contract of the regional or international Consultant will be signed by the Regional 
Implementing Agency. 

All contracts shall be signed no later than September 10, 2018. 

The study shall cover a period of 64 days including validation times. 

Depending on the position, the actual performance time is as follows: 

− 17 days for the regional consultant; and 

− 21 days for national consultants. 

Compliance with the prescribed timeframe is essential for the achievement of results at the 
regional level. 
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8. Stages and Deliverables 

 

Stages  Period   Responsible  Working time Comments 

National inception reports of 

the study 

T1 = Date of 

signature of the 

contract + 4 days 

National 

consultants 
4 days To be 

submitted to 

ANEX 

Regional inception report of 

the study 

(English and French 

version) 

T2= T1+3 days Regional Consultant 3 days To be 

submitted to 

ARE 

 

Data collection and field 

consultations 

T3= T2+12 days National 

consultants 

12 days  

Production and submission 

of draft national reports 
T4= T3+3 days National 

consultants 
3 days Validation at 

national level 

2 days = Tv1 

Finalization and submission 

of national reports 
(identification of 

stakeholders and training 

needs at national level) 

Contribution to  regional 

report 

 

 

T5 = Tv1+ 2 days National 

consultants 

2 days After the 

national 
validation 

workshop / or 

MTC meeting   

 

Production and submission 
of draft regional report 

(English and French 

version) 

Summary report on 

Stakeholders 

Regional Training Program 

Report 

T6=T5+ 10 days Regional Consultant 10 days Validation of 
regional 

report 2 days 

=Tv2 

Production and submission 

of Final regional report 
T7 =Tv2 + 4 Regional Consultant  4 days After the 

national 

validation 
workshop by 

NEAs REA and 

IUCN 

ARE 

 

9. Submission of Applications  

Candidates qualified for the position of national expert must send to the National 
Implementing Agency of their respective country their application file including their Curriculum 
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Vitae, a cover letter, and the data collection methodology, in accordance with the guidelines 
outlined in the TORs. 

Candidates qualified for the position of regional or international expert must send 
their application to the General Secretariat of the Mano River Union (Regional Project 
Implementation Agency) containing their Curriculum Vitae, a cover letter, the methodology for 
coordination of the study and the production of reports, in accordance with the guidelines 
outlined in the TORs.   

The list of National Implementing Agencies and contacts for the submission of applications are 
as follows:  

 

 Côte d’ivoire : Direction générale de la Protection des Ressources en Eau 

Email addresses: toure_bass@yahoo.fr;  

Copy to: dgpre.minef@gmail.com; firminyao@ymail.com 

 Guinea: Centre Forestier de Nzérékoré 

Email addresses: delamounicolas70@gmail.com  

Copy to: watta.30camara@yahoo.fr; barrybalde2010@gmail.com 

 Liberia Forestry Development Authority  

Email addresses: pewuwilliam@yahoo.com;  

Copy to: mikedoryen@gmail.com   ; tannehharmon@gmail.com 

 Sierra Leone : National Protected Area Agency  

Email addresses: sadiya.karim@yahoo.com;  

Copy to: majelarnett@yahoo.co.uk; contehveronica@gmail.com; msejuana@yahoo.co.uk 

Mano River Union: GEF Regional Project Coordinator  

Email addresses: doumbia1959@gmail.com 

Copy to:Sandrine.BASSONON@iucn.org; Dominique.ENDAMANA@iucn.org; 
tayirogerdore@gmail.com  

 

Deadline for application is August 25, 2018. 
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